
 

Regional Principals’ Meeting 
Tuesday, September 21, 2021 

8 – 10 a.m. 

Region One location: North Middle School 

Region Two location: Gateway Middle School 
Time Activities Facilitator 

8:00 – 8:15 Welcome  

• Share one success and one learning from the school opening. 

 

Regional 

8:15 – 8:45 Leadership Style Activity (North, South, East, West) 

• Identify your personal leadership style and understand how to build a team at 
your school bridging the different styles. 

 

Regional 

8:45 – 9:15 Instructional Review Preparation 

• Identify data sources based on IR timing  
• Review revised format and connection to the SIP 
• Review attendees  

 
 

Principals  

9:15 – 10:00 Regional Principal Driven Topics 

• Provide an opportunity for principals to engage in small group discussion 
around principal generated topics.  

Possible Topics  

• Microaggressions  
• AP development 
• Elementary coaching/LAP budgets  
• Conference set-up 

 

Principals  

 

“Not everything that is faced can be changed, but nothing can be changed until it is faced.” 

~ James Baldwin 

 

 


